XX May 2020

To: Louisa Vinton
Resident Representative
United Nations Development Programme

Dear Ms. Vinton,
On behalf of the Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia, I would like to express our sincere gratitude to the United Nations Development Programme (UNDP) in Georgia for  effective cooperation and continuous support to further strengthening a public health sector in Georgia.

In the last few years, a number of significant reforms have been implemented in the field of healthcare to improve the quality of public services, develop network of professional medical personal and advance access of citizens to affordable medical services. COVID-19 pandemic once again highlighted the necessity of expanding and developing the network of state-owned medical institutions across Georgia. Therefore, the State Medical Holding, consisting of Tbilisi Republican Hospital, Universal Medical Center (oncology), Children Infectious Diseases Hospital, Batumi Republican Hospital and Rukhi Multi-profile Hospital was established as an umbrella unit.  Accordingly, the Ministry would like to request UNDP’s support in elaborating the institutional model and the developing the strategy of newly established holding. 
In addition, the new pandemic demonstrated the need of introducing a peer review/clinical case discussion mechanism for improvement of the COVID care and treatment quality in Georgia. In particular, the Ministry would like to request UNDP’s assistance in mobilizing Georgian diaspora physicians practicing abroad, by engaging them in case reviews, providing feedback on management critical cases, review all death cases etc.
[bookmark: _GoBack]Having more than 20 years of local and international expertise in providing policy advises on healthcare development issues, as well as a long-term high-quality partnership with the Ministry, the non-governmental organization “Curatio International Foundation” (CIF) will be highly appreciated to be engaged in this process. 

Overall, the support from UNDP will significantly contribute to promoting evidence-based policies and delivering innovative context-specific solutions to public health sector on county level. 

Furthermore, I avail myself with this opportunity to thank you once again for your kind assistance and express confidence in our future collaboration in all priority areas and directions.

Sincerely, 

Tamar Gabunia
Deputy Minister of IDPs from the Occupied Territories, 
Labour, Health and Social Affairs of Georgia 




